
Workshop for South America,

Lima, Peru, 26 October 2017.
SUME: Sustainable Use and

Management of Ecosystems



Workshop for South America,

Lima, Peru, 26 October 2017.
SUME: Sustainable Use and

Management of Ecosystems

A global-with-local system must be able to 
work in all local languages, e.g. Google, 
Microsoft, Facebook, Twitter.

NB. Facebook and Twitter enable distributed 

social networking within cultures. Multilingual 

Naturalliance, Sakernet and Perdixnet also 

emphasise rapidly converging concepts and facts 

across cultures, something that can otherwise 

take several years.

Global-with-local (Glowcal) systems
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Tool 1: Multilingual cultural converger
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Naturalliance, launch 2011, content upgrade 2015

Sakernet, launch 2015, content upgrade 2016

Perdixnet, launch 2017, software upgrade 2017

The new multilingual converger links out in each 

culture (e.g. Swiss German distinct from Swiss 

French) to relevant national sites or documents. 

Culture-specific laws, customs, species are 

addressed nationally on monolingual sites, while 

only the general principles across cultures are 

translated on the converger.

Tool 1 is a ‘glowcaliser’
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A tool handling right-to-left as well as vice versa
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1. Arabic: Dr Monif al Rashidi, Omar Ahmad

2. Farsi: Dr Reza Kiamarzy, Reza Parastar Namini, 

3. Pashto: Kamran Khan Yousafzai

4. Russian: Janusz Sielicki

Thanks to all for their good and timely work,        

and to a steering group chaired by Nick Williams and 

Dr Adrian Lombard, including also Prof Mohammed 

Shobrak, Dr Margit Muller, Dr Ian Burfield, Dr Salim

Javed and Mr Matyas Prommer.

The Translation Team
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For building content in a master language, 
it is especially important not to use science 
jargon. For Perdixnet we had a notional 
target of the 16-year-old daughter of the 
local farmer. Translation is easiest with simple, 

unambiguous text, too.

Need to fit language varying in length and 

direction means that content and image structure 

also has to be simpler than on flashy sites built in 

one language.

Keep it simple, stupid!
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Also working with local communities

TESS surveys showed that local communities too 

were interested in having web-sites, and we knew 

what they would like for the environment online:

Maps of species and habitats; and       

Forecasting to assist land-use decisions.

We also knew from TESS that they can contribute 

if guided with mapping software we could provide: 

Fine scale maps of species and habitats

Moreover, we knew that international members of 

IUCN could help organise: five of eight TESS 

local projects were organised by hunters.
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... and we realised that multilingual sites can 
network to national language sites for project 
work. So did IAF, hence Sakernet & Perdixnet.
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SYCL: easy-to-edit and rich-linking sites that meet 

all single language organisational requirements.
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So we linked an English admin site in Sakernet

Management 
of the Portals

Smartphone 
survey            

in Arabic,  
Farsi, Pashto,  

Russian

SYCL (Engish) 

Information  for 
partners and 

associated groups, 
meetings materials, 

project progress, 
reports etc

Multilingual Master

Trappers & Falconers

General information 
on Sakers, hospitals, 

surveys, prizes, 
falconry, IAF, satellite 

tagged birds, etc.

Passive link

Data flow

+ page-sharing
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SYCL is a network, so pages across sites within a 

culture can signpost other systems in that culture
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SYCL now has built-in texts and instructions in 

15 languages for local communities (target 40)
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... or clubs or even local tourism businesses ...
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to start bottom-up Pan-European conservation
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 Insertion of links for document downloads, other 

pages or external sites anywhere within site 

content;

 Common pages across sites within a culture can 

signpost other glocal systems in that culture (see 

“Nature Actions”);

 Horizontally, by searching for other SYCL sites 

and networks (a map is foreseen) and using 

‘contact-us’;

 Vertically, via other web-services (e.g. the 

proposed decision support) operating for global 

(or national) with local levels.

Four ways to link sites within a network:
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IAF's www.perdixnet.org initive is ambitious!
Multilingual master site links to SYCL sites in 
national languages for running local projects.

www.perdixnet.org
Multilingual  Master

For managers of farms, 
reserves, falconry, 

shooting.
Info on Rationale, 

Rrinciples. Stakeholders,  
Main Project  Results 

and Prizes.

SYCL -
Local

Language A  
Administer 
local cluster  

1

SYCL - National
Language X
By national 

organisation, as 
Perdix-X.sycl.net

SYCL -
Local

Language A 
Administer 
local cluster 

21

SYCL -
Local

Language X 
Administer 
local cluster 

Z

SYCL -
Local

Language X 
Administer 
local cluster 

A

Passive link,

Page-sharing option

National
SYCL English 

master (for UK).
Guidance for project 
conduct (techniques, 

laws, translated 
information  and 

groups involved) as 
Perdix-UK,sycl.net

SYCL - National
Language A
By national 

organisation, as 
Perdix-A.sycl.net

SYCL -
English

Administer 
local cluster 

ω

SYCL -
English

Administer 
local cluster  

α
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Need for restoration: 
Grey Partridge in Germany

Source: DJV, Deutscher 

Jagdverband e.V., German 

Hunters  Association
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Restoration in UK guided by Game and 

Wildlife Conservation Trust (GWCT)

Restoration of a wild 
grey partridge shoot:

a major development in 
the Sussex study, UK

(2012 Ewald J A. et al.)

Measurements  2004 to 
2010 for experimental 
area (circles) vs control 
(triangles), pairs (top) & 
post-breeding (below) 

ESUG, SUME & GWCT built Perdixnet for IAF 
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Perdixnet gives masses of best-practice advice
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IAF commissioned www.Perdixnet.org in 2016

Launched in 
May 2017 in 

16 languages

Now in 18 
languages
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Launched in 
May 2017.

Now in 18 
languages

Memorial translated by all in 10 days before launch
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With a multilingual mapping tool (here for grouse 

habitat mapped over an aerial photograph) ...
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... to be assessed with software to provide 

decision support enhancing game habitats
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IAF‘s www.perdixnet.org initiative
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Each national site will have its own direction, but all 

should have links back to the master site and to

PARTRIDGE Interreg project.



Workshop for South America,

Lima, Peru, 26 October 2017.
SUME: Sustainable Use and

Management of Ecosystems

Now planning to extend Sakernet too
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to link all club & clinic saker interests

SYCL -
National

Language A

Falconry 
Club 1

SYCL -
National

Language H

Falconry 
Club  16

SYCL -
National

Language B

Falcon Clinic 
1

SYCL -
National

Language F

Falconry 
Clinic 10

Management 
of the Portals

Surveys in            
Arabic, Farsi, 

Mandarin, 
Pashto, Urdu, 

Russian

SYCL (Engish) 

Information  for 
partners and 

associated groups, 
meetings materials, 

project progress, 
reports etc

Multilingual Master

Trappers & Falconers

General information 
on Sakers, hospitals, 

surveys, prizes, 
falconry, IAF, satellite 

tagged birds, etc.

Passive link

Data flow

+ page-sharing
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Management 
of the Portals

Surveys in            
Arabic, Farsi, 

Mandarin, 
Pashto, Urdu, 

Russian

SYCL (Engish) 

Information  for 
partners and 

associated groups, 
meetings materials, 

project progress, 
reports etc

Improved

Multilingual Master

Trappers & Falconers

General information 
on Sakers, hospitals, 

surveys, prizes, 
falconry, IAF, satellite 

tagged birds, etc.

SYCL -
National

Language A

Falconry 
Club 1

SYCL -
National

Language H

Falconry 
Club  16

Passive link

Data flow

+ page-sharing

SYCL -
National

Language B

Falcon Clinic 
1

SYCL -
National

Language F

Falconry 
Clinic 10

Phase II module 
Administration of 
mark-recapture 
data, mark-bank 

material (and       
e-passports)

... and be ready to host e-passporting
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Conclusions:
 Networks, with expert translation on cultural cohesion 

sites linked to local culture sites, can transfer ideas and 

best-practice rapidly horizontally, as well as vertically.

 This is a way to change the thinking on conservation 

through use of ecosystem services (e.g. Nature-based 

Solutions), but is best practise advice enough?

 Changing the system (Machiavelli’s insight) also needs 

tools to enable change easily, hence motivate change.

 Among IUCN members who benefit from wild resource 

use, falconers and other hunters are well-organised, 

motivated and work well with farmers (e.g. in clusters) 

and civic-groups to organise web-projects.

 Sites for translation and networking are not as glitzy as 

free ones with advertising, but better for conservation?
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Thank you
for listening

www.naturalliance.eu   http://sume.sycl.net
www.saker-staging.net   www.perdixnet.org
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1. Best-practise linking & dissemination,                            

e.g. www.naturalliance.eu                                              

www.amfalcon.org?

2. Multilingual Online Research/Restoration 

Project Hostings

e.g. www.perdixnet.org                                       

mapping community level ecosystem services? 

Creating two sorts of network:
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1. Create Multilingual Cultural Converger (MCC) 

content team, agree content, upload 1° language;

2. Appoint translator(s) and checkers for each 

language, translate/check each language;

3. Build SYCL site in 1° language for one country as 

example;

4. Agree coordination for each new country, starting 

with cultures translated on MCC, with aim of 

linking in all related web-sites, other media 

material (e.g. videos) and relevant science;

5. For national cultures that aren't so active on 4, 

agree common pages with a more active 

participant in that language.

Approach for best-practice dissemination:
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Learning from Perdixnet

It is critical to have country/culture coordination, 

probably based initially on those involved in MCC 

translation and checking, who agree on creation 

of a cohesive (bonded) small team for web-

design, internal cultural connectivity and external 

science connectivity.

Beyond 1-4 for Multilingual Online 

Restoration Project Hostings:


