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1. Conservation and Sustainable Use of Raptors 

2. Conservation and Sustainable Use of Prey  

3. Falconry and Conservation through Sustainable 

Use (of Raptors, Prey and Habitats) are threatened. 

Encouraging action by Falconers, Farmers, Shooters 

and all other beneficiaries of wild resources to restore 

and cherish those resources for the future. 

Building understanding by governments and public. 

 

Addressing three issues 
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SakerGAP Flagship ProjectSakerGAP Flagship Project: www.Sakernet.org 
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1. Arabic: Dr Monif al Rashidi, Omar Ahmad 

2. Farsi: Dr Reza Kiamarzy, Reza Parastar Namini,  

3. Pushto: Kamran Khan Yousafzai 

4. Russian: Janusz Sielicki 

Thanks to all for their good and timely work,        

and to a steering group chaired by Nick Williams and 

Dr Adrian Lombard, including also Prof Mohammed 

Shobrak, Dr Margit Muller, Dr Ian Burfield, Dr Salim 

Javed and Mr Matyas Prommer. 

 

The Translation Team 
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Survey results for two years 
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Survey results for two years 
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Survey conclusions (two years) 

Interview in person Website Web-survey

Substantial falconers Untested Uncertain None

Single falconers Almost all agreed More than 3,000 visits Often <2%, up to 100%

Trappers Almost all agreed Many were trappers Probably similar

Falcon veterinarians All agreed Some had visited Untested

Good response Some response Poor response
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Management of 
the Portals 

Smartphone 
survey            

in Arabic,  
Farsi, Pashto,  

Russian 

Engish  

Information  for 
partners and 
associated 

groups, meetings 
materials, project 
progress, report 
downloads etc 

For Trappers           
and Falconers 

Multilingual  Portal : 

Info on Sakers, 
hospitals, partners and 

associated groups, 
survey, prizes, 

falconry, IAF, satellite 
tagged birds, etc. 

Passive link 

Data flow 

+ page-sharing 
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English language www.sakerfalcon.org 
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Perdix National 
SYCL English 

master 
Guidance for project 
conduct (techniques, 

laws, translated 
information  and 

groups involved)  in 
each country. 

Perdix Practitioner  
(Managers of farms, 
reserves, falconry, 

shooting) 
Multilingual  Portal : 
Info on Rationale, 

Rrinciples. Stakeholders,  
Main Project  Results 

and Prizes. 

SYCL - National 
Language A 
By national 
organisation 

SYCL - 
Local 

Language A   
Administer 

local cluster 1 
SYCL - National 

Language X 
By national 
organisation SYCL - 

Local 
Language A 
Administer 
local cluster 

21 

SYCL - 
Local 

Language X 
Administer 
local cluster 

Z 

SYCL - 
Local 

Language X 
Administer 
local cluster 

A 

Passive link, 

 

Page-sharing option 

System for Community Liaison (SYCL) .... 

.... works in any language 
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Passive link 

Data flow 

+ page-sharing 

Management of 
the Portals 

Smartphone 
survey            

in Arabic,  
Farsi, Pashto,  

Russian 

Engish  

Information  for 
partners and 
associated 

groups, meetings 
materials, project 
progress, report 
downloads etc 

For Trappers           
and Falconers 

Multilingual  Portal : 

Info on Sakers, 
hospitals, partners and 

associated groups, 
survey, prizes, 

falconry, IAF, satellite 
tagged birds, etc. 

SYCL - 
National 

Language A 

Falconry 
Club 1 

SYCL - 
National 

Language H 

Falconry 
Club  16 

SYCL - 
National 

Language B 

Falcon 
Clinic 1 

SYCL - 
National 

Language F 

Falconry 
Clinic 10 
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Passive link 

Data flow 

+ page-sharing 

Management of 
the Portals 

Smartphone 
survey            

in Arabic,  
Farsi, Pashto,  

Russian 

Engish  

Information  for 
partners and 
associated 

groups, meetings 
materials, project 
progress, report 
downloads etc 

For Trappers           
and Falconers 

Multilingual  Portal : 

Info on Sakers, 
hospitals, partners and 

associated groups, 
survey, prizes, 

falconry, IAF, satellite 
tagged birds, etc. 

SYCL - 
National 

Language A 

Falconry 
Club 1 

SYCL - 
National 

Language H 

Falconry 
Club  16 

SYCL - 
National 

Language B 

Falcon 
Clinic 1 

SYCL - 
National 

Language F 

Falconry 
Clinic 10 Phase II               

possible 
future 

management 
module 
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Mark-recapture for: 

1. Harvest rates through trappers & falcon hospitals: 
in 1990s, thanks to British Trust for Ornithology for 
rings and to falcon hospitals in the Gulf States for 
recording transponders, 13 of 171 falcons marked 
in Kazakhstan during 1993-7 were recorded as 
trapped. That represents a minimum harvest of 8%.  

2.Population sizes from records at veterinary 
hospitals: Riddle & Remple (1994) estimated that 
2,750 falcons were being obtained in the Gulf 
States annually in the late 1980s. With the 8% 
harvest rate, these would have represented about 
36,000 young, or progeny from 12,000 laying pairs 
with 3 young/clutch. 
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Mark-Recapture  + Mark-Bank 
1. Gives population sizes (as now done for goshawks 

& sakers) & harvest rates (as done for sakers). 

2. Genetics give tamper-proof identification of legal 

birds: deposit (bank) a feather when bird marked. 
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Marking wild saker, Kazakhstan, 1993 
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Mark-Recapture  + Mark-Bank = eMS 
1. Gives population sizes (as now done for goshawks 

& sakers) & harvest rates (as done for sakers). 

2. Genetics give tamper-proof identification of legal 

birds: deposit (bank) a feather when bird marked. 

3. Saker e-Management System (eMS) could combine 

mark-recapture estimation of populations, for 

sustainability regulation with mark-bank 

monitoring of compliance with regulation.  

Potentially rewarding: 

 local people in breeding areas for marking  

 trappers for data on captures and capture effort 

 falcon hospitals for their observations 

Not just for sakers but wild use elsewhere too. 
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Electronic passports  (2013 report)  
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 Sakernet outreach is successful but now needs 
managing in the Gulf to build engagement. 

 IAF could build electronic passporting for trade 
and population monitoring with falcon hospitals. 

 Experience with Sakernet helped build Perdixnet 
to encourage habitat restoration for prey. 

 Both portals show how falconers have continued 
to pioneer conservation - now with the internet. 

 However, our IUCN/IAF/ESUG team lacks 
resources to go further - can you help? 

Thanks to IAF and Irish Hawking Club for hospitality 

and helping me to attend this meeting. 

Conclusions 
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