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7th PRO-COAST Consortium meeting & Final Conference 
13 October 2026 

 

 
AGENDA 

 

Tuesday, October 13 

Morning session: Consortium meeting 

Venue: Comet Louise https://www.comet-meetings.com/en/venues/comet-louise 

Time  Session Leading Partners 

10:00-10:05 
Welcome session 
Schedule and logistics of the day 

ESUG 
(5 min) 

10:05-10:30 General Updates and final details of the Conference  
ESUG 

(25min) 

10:30-10:45 

WP2: Theoretical framework research design 
Task 2.3-status of interviews and D2.3 preparation, 
toolbox update and integration in CUSP, 
publications 

ULEI, Anatrack 
(15 min) 

10:45-10:55 
WP3: Biodiversity management 
Task 3.4, publications, update of online CHUI platform 
(Tero), tests by local stakeholders, KPIs 

FredU  
(10 min) 

10:55-11:05 
WP4: Framework operationalization 
Publications, AOB 

UoC 
(10 min) 

11:05-11:20 
WP5: Case studies  
D5.3-CS implementation report, publications, AOB 

Cartif, CN, IBE 
(15 min) 

11:20-11:40 Coffee/tea break 

11:40-11:55 
WP6: Stakeholder Engagement 
Feedback from D6.3- Manual for implementation of 
change, publications, AOB 

Anatrack  
(15 min) 

11:55-13:00 
PRO-COAST Case studies  
5 min each.  
Activities since Malta.  

Malta, Italy, Slovenia, 
Montenegro, Ireland, UK, 
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Next Actions: reaching policy makers, using CUSP, 
CHUI, planning stakeholder engagement events etc.  

Norway (2), Estonia, 
Romania 

(5 min each) 

13:00-13:15 

WP7: Dissemination and Communication 
Status of final deliverables, final events to be attended 
by the partners, publications, dissemination KPIs, CN 
videos, social media etc. 

ESUG, Tero, PR&More, CN 
(15 min) 

13:15-13:30 
WP1: Project management and administrative issues 
Final deliverables, final reporting, financials, data 
management/zenodo, General assembly, etc. 

Tero 
(15 min) 

13:30-14:20 Lunch break 

14:20-15:30 
Roundtable discussion: What next? 
Exploitation of project results, CUSP etc. 

All partners;  
Externals may be invited. 

15:30 Take the metro to the Parliament Al partners 
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Tuesday, October 13 

Afternoon session: Final Conference 

Venue: European Parliament, Altiero Spinelli building, Room ASP 3H1 

Time  Session Speakers 

17:00-17:05 Welcome and opening remarks  MEP Rodrigues 

17:05-17:15 Introduction to PRO-COAST  
Dr Julie Ewald (ESUG, PRO-

COAST Coordinator) 

17:15-17:25 Reflections on the PRO-COAST project  tbd 

17:25–17:35  PRO-COAST: Key conclusions and project outputs  

Prof. Robert Kenward 

(ESUG, PRO-COAST 

Coordinator) 

17:35–17:45  
Response from the European Commission or an 

external expert 
tbd 

17:45–17:50  Closing remarks  MEP Rodrigues 

17:50–18:15  

Networking Reception & Project Showcase 

Format: Standing networking event with light 

refreshments (selection of snacks, plus alcoholic and 

non-alcoholic beverages). 

Exhibits: Case study posters and digital displays 

showcasing the project's work. 

All  

19:30 Celebration Dinner1 (nearby restaurant tbd) 

 

 
 

1 Like always this is a self-funded dinner, and partners will need to cover their own expenses. ESUG is pleased to 
host and cover the costs for the conference speakers. 


